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Date: 13.06.2018

MINUTES OF HOD MEETING HELD ON 11.05.2018 AT 1O.OO AM

VC&MD urged the implementation of the following:-

A

 

Sr. No. Deliberation / Decision

1

(ii)

(i)

(iii)

HODs to submit report in given Peforma to M(P) about
classifi cation of Records.

After one week one committee consisting of (1) JMD-I,
(2) CE(NM) and (3) Company Secretary, will assess the
cleanliness of every department. This Committee will also
repoft about (a) the person, whose desk is dirtiest and
(b) the person whose desk is cleanest.

Deptt. who show substantial progress in cleanliness drive
will be taken up for renovation on priority basis.

2 CE(NM) to complete by 31.03.2019, all renovation
CIDCO's Belapur Office building. Tmelines to be

with respective HODs for temporary shifting.

work of
shared

3 All HODs to send communication to GoM/ GoI through
VC&MD.

4 Plastic to be banned as per GR of GoM.

RO system Water Dispenser on every
Office.

CE(NM) to install

Floor of CIDCO

Bct: CSDlFilc llo.

Hfr
lor

\(
r\202 12\Downloads\Notings ( 1).docxC:\Users'

lE:'''ali : cs@cldcoindla.com i
P8.cs@ci1coin19f"TJ

L "-*- . --

7W

,E.off.



n

5 All HODs to attend on priority basis, the PAP's pending

issues. Special drive to be taken to dispose off pending

cases.

6 (i)

(ii)

CAO to functionalize the On-line payment system for
CIDCOS Citizen Centric Services within one week.

All HODs to see implementation of SAP in their deptt. and

start using the modules developed.

Re-submitted with correction for approval. Upon approva!, this will be

displayed on Intranet poftal.
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